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T
he history of the Department for 
Business, Innovation and Skills 
actually dates back to 1621, when the 
Privy Council was directed by the 
King “to take into their consideration, 

the true causes of the decay of trade and 
scarcity of coyne within the Kingdom and to 
consult the means for the removing of these 
inconveniences”. Though the Government 
Department initially known as the Board of 
Trade is no longer in practical existence, the 
Board remains for legal reasons and the BIS 
Secretary of State also retains the historic office 
of President of the Board of Trade.

The Department has had many guises in the 
last 40 years. In 1970, the Department of Trade 
and Industry (DTI) came into being. This new 
Department united the trade and industrial 
policy functions previously carried out by the 
Board of Trade and the Ministry of Technology. 
It also assumed responsibilities, from the 
Department for Employment and Productivity, 

In 1621 the King told the 
Privy Council to consider ‘the 
causes of the decay of trade 
and scarcity of coyne’

Russell Grossman charts the many 
incarnations of BIS since its origins way 
back in the 17th century

behind
name

the
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for monopolies, mergers and restrictive trade 
practices. 

The central aim of the new Department was 
to help British industry and commerce achieve 
even greater international competitiveness. One 
of the new Department’s main objectives was to 
help British firms prepare for the competition 
arising from Britain’s entry into the European 
Economic Community. 

In 1974, the Department was divided into the 
Department for Industry and the Department 

for Trade. The Industry section assumed 
responsibility for general industrial policy, 
both national and regional. It was particularly 
responsible for the sponsorship of individual 
manufacturing industries; technical services 
to industry; and industrial development and 
finance. The aerospace industries fell within 
its remit, as well as industrial research and 
development, including supervisions of the 
industrial research establishments of the former 
DTI. It also had departmental responsibility  

On 11 June 1983, Margaret Thatcher announced that the 
Departments of Industry and Trade would be merged
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for the Post Office Corporation. The 
Department of Trade assumed responsibility 
for general overseas trade policy, commercial 
relations and tariffs, including those aspects of 
relations with the EEC. It became responsible 
for the work of the British Overseas Trade 
Board in export services and promotions, 
overseas finance and planning. In addition, 
it assumed responsibility for matters arising 
from companies’ legislation, supervision of 
the insurance industry, the insolvency service, 
the Patent Office, civil aviation, marine and 
shipping policy, tourism, the hotel and travel 
industries and the newspaper and film industry.

On 11 June 1983 the Prime Minister, 
Margaret Thatcher, announced that the 
Departments of Industry and Trade would 

How they were: Aerospace & Shipping 
Minister Michael Heseltine (left) and 
Trade & Consumer Minister Geoffrey 
Howe gather for a Department of Trade 
and Industry away day in 1973

It used to be called this… and now it’s called that. Under Gordon 
Brown the Department for Business, Enterprise and Regulatory 
Reform became the Department for Business, Innovation and Skills
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be merged. The new Department combined 
the functions of the previous Department of 
Industry with the commercial relations and 
trade functions of the Department of Trade. 
The Department gained responsibility for radio 
frequency regulation from the Home Office 
while responsibility for shipping policy, marine 
and civil aviation policy, international aviation 
and accident investigation was transferred to the 
Department of Transport.

In June 2007, the Department for Business, 
Enterprise and Regulatory Reform (BERR) 
was formed from part of the former 

Presidents and Secretaries, clockwise 
from top left: Harold Wilson, Hugh Dalton, 
Ian Lang, Alistair Darling, Margaret 
Beckett and Leon Brittan have all run the 
department now known as BIS
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Department of Trade and Industry (DTI), the 
Cabinet Office’s Better Regulation Executive 
(BRE) and the Department for Communities 
& Local Government’s Regional Economic 
Performance Unit.  

In June 2009, two years later, under Secretary 
of State Peter Mandelson, the Department 
for Business, Innovation and Skills (BIS) 
merged the functions of the Department for 
Innovation, Universities and Skills (DIUS) and 
the Department for Business, Enterprise and 
Regulatory Reform. BIS became the fifth largest 
spending Department in Whitehall due to its 
universities and research budgets. 

The Department has around 2,500 staff. In 
addition, around 500 people work for UK Trade 
& Investment in the UK.  

BIS’s Secretary of State is Dr Vince Cable MP, 
who is supported by a team of Ministers. The 
Department’s budget for 2011/12 is £17.6bn, 
which will go down to £14.6bn by 2014/15 
under the Spending Review. BIS’s locations 
include London, Sheffield, Billingham, 
Cardiff, Darlington, Glasgow, Manchester, 
Nottingham, Runcorn and Watford. 

In delivering its strategic priorities, BIS is 
supported by a wide range of organisations. Its 

network of 57 partner organisations (including 
nine executive agencies employing around 
14,500 staff) provides services, information and 
advice to the Department and directly to a wide 
range of people and organisations. 

The Government set four ambitions in the 
‘Plan for Growth’ published at Budget 2011:

To create the most competitive tax system •	
in the G20
To make the UK the best place in Europe •	
to start, finance and grow a business
To encourage investment and exports as a •	
route to a more balanced economy
To create a more educated workforce that is •	
the most flexible in Europe.

BIS is at the heart of the work across 
Government to achieve these ambitions, by 
ensuring progress on more than 250 measures 
as part of the Growth Review.  The department 
is focused on working with other departments 
across Whitehall to develop an Industrial 
Strategy to provide businesses, investors and the 
public with more clarity about the long-term 
direction in which the Government wants the 
economy to travel. 

Man in control: BIS’s 2,500 
staff answer to Business 
Secretary Vince Cable

russell Grossman is Director of Communications at BIS



Whether planning the life of a mine 40 years 
in advance or overseeing an operation from 
1,500km away, we never underestimate the 
importance of vision. Or the spirit of innovation 
that helps us make that vision real.

That’s why we’re implementing some of the  
most advanced industrial technology in the  
world, like autonomous trucks and �otation 
extraction techniques. And it’s why we’ll  
continue to innovate. For safer, more ef�cient, 
more productive mining operations.

A driving vision
The mine of the future, today. Just another way  
in which Rio Tinto is helping move mining forward.  

To �nd out more about our Mine of the FutureTM 
programme go to www.riotinto.com
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H
ow effective is the Business 
Department’s (BIS) approach to 
business? There is no doubt that 
there are good things to come out 
of its policymaking. For example, 

the renewed emphasis on reducing regulation 
is something which small firms welcome, but 
it is only once they see the impact on the day-
to-day running of their business that they will 
properly be able to judge its effect.  

The work being done to reduce the burden 
of employment tribunals is also something 
that will help small businesses. We know that 
the fear of being taken to a tribunal is one of 
the biggest factors in business owners not 
taking the plunge in employing – and it’s the 
first employee that can be the hardest to take 
on. Another key factor is not being able to 
afford it and this is why access to finance is an 
issue close to our hearts. 

There have been many schemes set up to 
get finance to those businesses that need it. 
The FSB was instrumental in calling for the 
Enterprise Finance Guarantee to be set up 
at the height of the recession. We are pleased 
that the current administration carried on 
with the initiative as it is something which 

has greatly helped small firms. 
The Business Secretary recently announced 

the small business bank as part of his 
Industrial Strategy. This is to be applauded 
and is, I believe, a seminal moment in small 
business policy across the UK. This bank has 
the potential to address long-term funding 
gaps while at the same time opening up 
competition in the banking sector. This can 
be the first step to creating the Small Business 
Administration the FSB has been calling for, 
modelled on the success of the US body.

When it comes to small business 
policymaking, it isn’t just the Business 
Department that is responsible. The way 
Government operates is complex and often 
small firms don’t understand the machinery of 
how it works or where the decisions are being 
made. And because of this, they can find it 
difficult to understand why BIS isn’t leading on 
an issue that affects them. So there are areas the 
department can build on. 

The ongoing issue of alleged mis-selling of 
complex financial products is a good example. 
While organisations like the FSB know this 

Small business 
policymaking has been subject 
to a range of confusing 
patchwork approaches

John Walker says BIS needs 
to design policies which aim 
high, think small, and have a 
longer-term impact

Size matters

BIS
briefing
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policy sits with Treasury, the business owner 
on the street that has been affected will not 
understand why there is little contact or 
information coming from the Department. 

Communication is therefore key, across all 
parts of government that affects small firms. 
While researching this piece and speaking 
with my policy advisers, one key element 
that came forward is that BIS could be more 
actively ‘pro-business ’ across Whitehall, for 
example at the outset of another department 
creating policies that affects small firms. 

Small firms need a strong business voice 
that champions them and creates a landscape 
of stability, certainty and consistency. 
Often Government fails to champion small 
businesses and their specific challenges. For 
example, the cost of energy has been a make 
or break issue for some small firms and access 
to finance is still an issue for many of our 
members. Latest FSB research shows that one 
in four still struggle to get the funds they need. 

Given that, the FSB believes a Small 
Business Administration should be put in 
place, similar to a system in the US which 

offers a dedicated body to promote and protect 
the needs of small firms. This is one of our key 
policy areas for 2013 and we will be working 
very closely with the Government. 

Finally, small business policymaking has 
been subject to a range of confusing patchwork 
approaches that have often had minimal 
impact. For instance, the National Insurance 
Contributions holiday aimed at start-ups that 
take on up to 10 staff was predicted to help 
around 400,000 small firms but it has only 
had applications from 16,000 small firms. 
But if Government extended this to existing 
businesses, we estimate that it could create 
45,000 jobs and £1.3 billion in GDP. 

To sum up, for policies to be more effective 
for small businesses, the Government needs to 
put in place bespoke, longer-term, structural, 
higher impact policies and think small first. We 
believe this approach would help to boost the 
economy and get businesses competing on the 
global stage. 

John Walker is National Chairman of the 
Federation of Small Businesses  

The cost of energy has been a make 
or break issue for some small firms
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W
e are half way through this 
Parliament. It is a good time 
to step back and take stock of 
the impact of Government 
policy on higher education.

You certainly cannot accuse BIS, under 
Vince Cable and David Willetts, of having 
been slow off the mark. In the two-and-a-half 
years since the Coalition took office, we have 
seen substantial and rapid change in higher 
education policy.

The introduction of variable fees at £9,000 
came swiftly. The Browne Review, which 
set the wheels of this reform in motion, was 
established by the previous Government. But 
the Coalition response after the election was 
rapid. Many had expected the Conservative-
Liberal Democrat partnership to be stretched 
to breaking point by the negotiations over 
fees. They were, undoubtedly, tested. But the 
decision to get it out of the way early in the 
Parliament was probably politically expedient, 
with pressure on both parties to prove they 
could make the relationship work.

The Coalition was driven by the need to 
find a way of increasing investment in higher 
education at the same time as cutting public 
expenditure generally. And while the extent of 
cuts to public teaching funding was very hard 
to bear, higher education was one of the few 
sectors to see income overall increase. 

This points to the fact that BIS helped 

convince Treasury that universities are 
essential components of future growth.

This was particularly true in relation to the 
research budget. Despite the painful cuts to 
capital funding, the decision to preserve the 
ring-fence around science funding, which 
stops the money being diverted to other 
priorities, was a sign of the importance the 
Government attaches to university research. 

But there may be trouble ahead. The budget 
was maintained in cash terms, which means 
when inflation is taken into account the level 
of spending actually decreased in addition to 
cuts to capital funding. Since the Spending 
Review, small slugs of money have dribbled 
into research – some extra support through 
Higher Education Innovation Funding 
(HEIF), some additional money to lever in 
capital investment and some pots for specific 
projects. But we will be looking to BIS to lead 
the argument in Government for a longer-
term strategy to support growth in research, 
one that includes increased investment in both 
cash and capital funding. In this we will have 
the support of the Liberal Democrat partners 
in the Coalition who, at their recent party 
conference, adopted a policy of increasing 
investment in research expenditure of 3% 
above inflation over a 15 year period. That is 
the kind of ambition we will be looking for 

For the remainder 
of this Parliament, we 
probably now need a 
degree of stability

Nicola Dandridge looks 
at BIS’s approach to 
higher education 

Slowing the pace
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Nicola Dandridge is Chief 
Executive of Universities UK  

Business Secretary Vince Cable 
with his ministerial colleague 
David Willetts – the pair can’t 
be accused of being slow off 
the mark, says Nicola Dandridge 

from other parties.
BIS Ministers have also 

been active in the debate 
about the Government’s 
immigration policy. 
Universities remain frustrated 
by the lack of support they 
get from the Home Office 
and Number 10 as they 
build on their fantastic 
track record in international 
higher education. It’s one of 
the UK’s major strengths. 
Business leaders agree that 
international students and 
graduates make an enormous 
contribution to the UK – 
economically, intellectually, 
socially and in terms of the 
networks of ambassadors 
created around the world.  
So I would like to see BIS have stronger, 
more assertive role in the Government’s 
international strategy.

For the remainder of this Parliament, we 
probably now need a degree of stability. This 
year has brought with it a raft of changes, each 
with unpredictable effects. We need to look 
carefully at how these changes have affected 
students and universities. In particular, this 
year’s admissions round saw a substantial drop 
in applications from part-time and mature 
students . We do not yet know whether this 
pattern will be repeated next year, but we do 
know that BIS needs to help us communicate 
the facts of the new regime to these groups. 

Finally, two years in, it is clear that some 
aspects of this Government’s approach to 
university policy are fundamentally different 
to the one that preceded it. While we have no 
objection in principle to increased competition 
from private providers, the system has to 

be properly structured to protect student 
interests. The Government has not, so far, 
shown sufficient interest in this.

And the rhetoric of “too many universities” 
and “too many graduates” is ill-informed and 
backward looking. BIS Ministers know that 
we need a range of universities, catering to 
a range of students if we are to produce the 
flexible, creative, informed and highly skilled 
graduates this country needs. This message 
should be heard more loudly and clearly in 
Government. 
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I
n his first speech as Business Secretary 
in June 2010, Vince Cable dubbed 
BIS the ‘Department for Growth’. He 
also described the basic reality that 
Government was no longer able to 

promote growth through fiscal stimulus and 
that the recovery could only be driven by 

private sector investment and exports. 
This vision was shared by the CBI then, 

and tackling these challenges remains our 
overriding priority now. But while we want 
Government to stick firmly to the planned 
fiscal consolidation, continued uncertainty 
in the global economy means there is much 
more they should do to promote growth. 
With the economy continuing to bump along 
the bottom, we need a business department 
at the vanguard of a Government firing on 
all cylinders for growth – a point the CBI 

As the Department for 
growth, BIS must lead 
cross-Government efforts, 
writes Katja Hall

Stunted Growth
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Government 
announcements on growth 
have not always been followed 
up with enough action

Katja Hall is Chief Policy Director at the CBI

has emphasised in our regular meetings with 
Vince Cable and his team. 

The department should be credited with a 
range of initiatives aimed at helping business 
to deliver the growth that is needed. From 
the Growth Review to cutting red tape, 

supporting our small and medium-sized 
businesses, boosting access to finance and 
supporting research and development at our 
universities, BIS has listened to business and 
the department’s intent is clear. But, as ever, 
there is more to do: 

Deregulatory initiatives like the Red Tape •	
Challenge and ‘one in, one (soon to be two) 
out’ have put pressure on departments to 
think more carefully about the regulations 
they introduce, but more is needed to stem 
the flow and make a lighter regulatory 
regime a reality for businesses on the 
ground.
Efforts have been stepped up to champion •	
our medium-sized businesses, which make 
a huge but often under-acknowledged 
contribution to the economy. We need BIS 
to build on the development of its Mid-
Sized Business Strategy published last year. 
Action to boost alternative sources of •	
finance for high-growth businesses is 
welcome, but business’ overall impression 
of government attempts to support lending 
is that the whole is less than the sum of its 
parts. Plans for a British Business Bank 
need to help improve access to government 
sources of finance. 

On the whole, however, Government 
announcements on growth have not always 
been followed up with enough action. We 
need an unremitting focus on delivery, greater 
urgency and much more momentum. As the 
Department for Growth, BIS has a central 
role to play in marshalling the government’s 
combined efforts. In particular, we believe 
the government should prioritise high-
growth spending and tax measures to unlock 
business investment, and to launch an 
industrial Olympics – fast-tracking three or 
four big-ticket infrastructure projects to help 
encourage sustained growth in the economy, 
now and into the future. 

In the long-term, we need a modern 
industrial strategy which supports growth 
and under Vince Cable’s tenure at BIS – with 
the full backing of the CBI – the debate has 
moved on from whether the UK should have 
a strategy to what the right approach should 
be. An industrial strategy that plays to our 
strengths must be at the heart of efforts to 
rebalance the UK economy towards business 
investment and trade and the Business 
Secretary has rightly outlined an approach 
that focuses on securing growth in key sectors. 

Business’ final assessment of BIS will be 
made over the full course of this parliament. 
Ultimately, this judgement will hinge upon 
what the department has done and the policies 
it has put in place for the future to deliver on 
its central role as the Department for Growth. 
BIS understand this, and we want to continue 
working with them to achieve it. 
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elf-confident, independent-minded 
and often locked in a creative tension 
with the Treasury, BIS is in many 
ways institutionally just like the 
Secretary of State who leads it.

And just as Vince Cable is a firm believer in 
state intervention in the economy, so too has his 
department long been focused on proving that 
Whitehall really can help the private sector, 
rather than hinder it.

With the Coalition’s political fortunes 
closely linked to those quixotic quarterly GDP 
figures, the PM has said that every department 
is a ‘department for growth’. Yet everybody 
knows that it is BIS that is expected to share a 
large part of the burden, from cutting red tape 
to boosting manufacturing and skills.

Who are the people who really 
make BIS tick? Paul Waugh 
offers an insider’s guide to the 
press and policy teams
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Key to any success is the close interplay 
between ministers, civil servants and their 
press and policy teams. So just who are the 
people behind the scenes who make the 
department tick? And why is BIS so sure it can 
make a difference?

Whether the Board of Trade or the DTI, 
this is a department that is used to Cabinet 
ministers who have clout. Michael Heseltine 
made waves in the 1980s and Victoria Street 
today remains in thrall to a more recent big 
beast: Peter Mandelson.

Civil servants still enthuse about 
Mandelson’s reign and not just because he 
created the department in its current form 
in 2009, from a shotgun marriage of the 
old BERR (Department for Business  

business
who
mean 

people 
The

BIS remains in thrall 
to a more recent big beast: 
Peter Mandelson
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Where the big beasts rule: whether the 
Board of Trade or the DTI, Michael Heseltine 
or Peter Mandelson, BIS is a department that 
is used to Cabinet Ministers who have clout

Many staff were sad to see Philip 
Rutnam, former Director General, 
Business and Skills, leave to become 
Perm Sec at the Department for 
Transport in April this year

Gateway to growth? 
Michael Fallon was 
sent to BIS by David 
Cameron with a brief 
to drive deregulation – 
and to reassure those 
businesses who feel 
unloved by Vince Cable
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Enterprise and Regulatory Reform) 
and DIUS (Department for Innovation, 
Universities and Skills). 

Mandelson’s courtesy and respect for the 
Civil Service made him popular, while his 
closeness to the Prime Minister ensured he 
was a big beast. But the real reason he was 
liked was that he embodied the department’s 
very raison d’etre: an enthusiasm for business 
and a conviction that the state matters in 
supporting the private sector. 

During his tenure, Mandelson also gave 
BIS the confidence to take on the Treasury, 
insisting that spending was not a dirty word. 
The joke even today is that the BIS press office 
never press released any announcement worth 
less than £50m.

The purse strings have been significantly 
tightened since then (with cuts of 25%) and 
cheques are not doled out with the abandon 
they once were. But the arrival of Cable 
in 2010 continued both the Mandelsonian 
willingness to challenge Treasury orthodoxy 
and an appetite for Big Policy. 

Instead of splashing the cash, Cable has had 
to be more imaginative as well as proactive. 
And bringing the story full circle, the return 
of Heseltine (albeit only as an adviser to the 
PM) has helped Cable’s cause. Both pro-
European but pro-business, the pair of them 
have persuaded David Cameron that the very 
idea of an ‘industrial strategy’, for example, 
need not mean socialist five-year plans.

Cable first called for an industrial strategy 
in a Policy Exchange speech in October 2011. 
At the time, some Tories were uneasy but as 
growth continued to flatline both the Prime 
Minister and Chancellor came on board and it 
is now part of Coalition policy.

Still, the PM is nothing if not omnivorous 
in his choice of former Tory Cabinet ministers 
as advisers and pays close attention to another  

former DTI Secretary, Lord Young. The Yin 
to Heseltine’s Yang, the peer believes that 
sometimes the best business strategy is simply 
to get out of the way of business. And no 
one typifies the Young approach more than 
Michael Fallon, the man sent by the PM to 
drive deregulation – and to reassure those 
businesses who feel unloved by Cable.

The reshuffle certainly brought new blood 
to BIS. Fallon, Matt Hancock, Jo Swinson and 
Lord Marland (ministerial profiles start on 
page 24 in this guide) have now settled down 
into their posts alongside old stagers Cable and 
David Willetts.

The real powerbase of BIS is the 8th floor 
of its Victoria Street building, where the 
ministerial team and key officials are all 
located. Cable occupies an office with one 
of the best views in town, looking down 
on Westminster Abbey at towards Big 
Ben beyond. Next door is Willetts (with 
whom Cable sometimes shares a late night 
ministerial car home). Further along on the 
same floor are Fallon, Hancock, Swinson, 
Marland and then Lord Green. The 
permanent secretary Martin Donnelly’s office 
is also a few yards away.

The open plan arrangement of four banks 
of desks contains Cable’s private office, his 
ministerial correspondence unit and special 
advisers and private secretaries.

Sitting side by side at the front of the office 
are the Secretary of State’s two special advisers, 
Giles Wilkes and Emily Walch. Wilkes, 
the policy SpAd, is greatly valued by Cable 
for his forensic and analytical approach. A 
former chief economist of Lib Dem think 
tank CentreForum, he has an MBA from 
London Business School and a Masters in 
Global History from the London School of 
Economics. To underline he’s not just a 
wonk, Wilkes worked for a decade as a 



When Sacks got 
her current post in 2011, 
the PM told Cable: ‘I’m 
sending you one of my 
best civil servants’
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dealer and manager at IG Group, the spread-
betting and derivatives company. A rare 
combination of brains and humility, he has 
enough confidence to stand up to and argue 
against George Osborne’s SpAd Rupert 
Harrison if the occasion needs it. The Leveson 
Inquiry (which Cable believes vindicated his 
scepticism about News International) revealed 
that Wilkes refused steadfastly to meet Rupert 
Murdoch’s representatives, often with polite 
but firm emails. He seems just as robust when 
it comes to Number 10 Policy Unit requests to 
implement any policy that he and his boss think 
lacks an evidence base, as was seen with the 
neutered Beecroft plan for ‘fire-at-will’ changes.

Yet while Wilkes is hot on detailed policy, he 
leaves media relations and party political matters 
to fellow SpAd Walch. Hired to replace Katie 
Waring this year, the former Blue Rubicon 
consultant has extensive party experience having 
worked for Sir Menzies Campbell and London 
Mayoral candidate Brian Paddick.

Walch was given a specific brief by Cable to 
keep an eye on policy that would need careful 
management within the Liberal Democrat 
party and to bring a strategic communications 
approach. Well-known to Lobby journalists, 
she has to ensure Cable is not over-exposed 
on some issues while spotting areas where he 
needs to champion key policies. Like all the 
best SpAds, she also acts as the Secretary of 
State’s early warning system when trouble 
surfaces in the media or the party.

In an unusual move that heightened 
suspicions that the PM wanted to park some 
Tory tanks on Cable’s lawn this year, Fallon 
also has been granted his own policy special 
adviser. James Wild, who worked at Hanover 
and T-Mobile, cut his teeth as a Conservative 
Research Department staffer on business 
regulation. As if to underline his impeccable 
Tory credentials, he’s married to Natalie 
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The Yin and the Yang: Lord 
Heseltine (above) wants 
an industrial strategy, 
Lord Young (left) wants 
Government to get out of 
the way of business. Both 
advise the Prime Minister

Evans, former Policy Exchange deputy 
director and now head of operations at the 
New Schools Network. Wild, whose surname 
belies his quiet nature, is helping Fallon make 
an impact with his new ‘one in-two out’ policy 
on regulation.

The other SpAd in the department is 
Willetts’ long-serving adviser Nick Hillman. 
With his boss on and off since 2000, he is an 
expert on universities policy and fits perfectly 
Willetts’ need for even more brains than his 
own two.

What really allows the special advisers 
to shine, however, is the quality service 
they receive from most of the civil servants 
around them. The BIS press office is led by 
Aileen Boughen, the hugely experienced 
Head of News (and wife of Channel 4 News’s 
former assistant programme editor Malcolm 
Boughen). A former BT press officer, 
Boughen knows business backwards and is 
ably assisted by Simon Steel. One big loss 
recently was the departure of Fiona Cookson, 
Cable’s press secretary and deputy head 
of news, who was promoted to an external 
relations and stakeholder management role. 
In her place as acting press secretary is Alison 
Macleod, a former Home Office staffer.

Like other Whitehall communications 
teams, BIS was recently subjected to the 
Cabinet Office’s ‘comms review’. It remains 
unclear if Russell Grossman, Director of 
Communications, will try to shift from his 
internal communications focus to a more 
strategic outlook.

Further up the ladder, BIS benefits from 
some high calibre civil servants, particularly 
at Director level. Many have worked at 
the Treasury and survived to tell the tale. 
Officials covering Skills, Further Education 
and Employment are all highly rated by 
ministers.  
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was not lost on many of them. It’s worth 
remembering that for all his belief in the 
power of the State, Cable was the man who 
made scrapping the DTI a manifesto pledge 
in Opposition. “Our proposal to abolish 
the DTI is not just about saving money, 
but because we understand the frustration 
business has with a meddling, centralising, 
over regulating government,” he famously 
said in 2006. “Its abolition is the largest act 
of deregulation.” 

But having seen their Secretary of State’s 
Heseltinian-Mandelsonian tendencies 
swiftly kick in from May 2010, it seems the 
Department has long since forgiven him. 
Whether the Treasury is so understanding is 
another matter. 

Paul Waugh is Dods Parliamentary Editor-in-Chief

Many staff were sad to see Philip Rutnam, 
former Director General, Business and Skills, 
leave to become Perm Sec at the Department 
for Transport in April this year. A former 
Treasury official and corporate financier, he 
is seen as the ideal man to return to lead BIS’s 
civil service at some point.

Current Permanent Secretary Martin 
Donnelly (right) has more of a Foreign 
Office background. His predecessor Simon 
Fraser is also an FCO man, himself now 
Permanent Under-Secretary in King Charles 
Street. (Fraser, who worked with Mandelson 
as his Chef de Cabinet in Brussels, followed 
his boss to BIS in 2009). Donnelly is seen as 
a good manager but can be too cautious for 
ministerial liking.

However, among those who really catch 
the eye at Victoria Street are two of its star 
women civil servants. Gila Sacks, David 
Cameron’s former private secretary, is now a 
Deputy Director and Head of the BIS/DfE 
Apprenticeship Unit at the tender age of 30. 
When Sacks got her current post in 2011, 
the PM told Cable: “I’m sending you one 
of my best civil servants”. He was proved 
right: she is credited with turning round the 
apprenticeships policy. The daughter of Chief 
Rabbi Jonathan Sacks, she also worked as an 
economic adviser to Gordon Brown when 
he was Chancellor in 2007. This prompted a 
certain Shadow Chancellor, George Osborne, 
to declare at the time: “I’m sure Gila Sacks is 
very talented, but you have to ask why Gordon 
Brown needs this army of aides and spin 
doctors.”Bernadette Kelly, Director General, 
Markets and Local Growth, is another high 
flyer with Prime Ministerial approval: she 
worked for Tony Blair as his adviser on better 
regulation and planning.

As for the wider civil service at BIS, 
the irony of Cable’s appointment in 2010 

For all his belief in 
the power of the State, 
Cable was the man who 
made scrapping the DTI 
a manifesto pledge
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“M
ansions can’t run 
away to Switzerland.” 
It’s a mantra Vince 
Cable has been 
repeating for some 

time and one he stubbornly refuses to give 
up on. The Lib Dems’ flagship mansion 
tax policy may have been rejected by the 
Conservatives, but that didn’t deter the 
Business Secretary from recently promoting a 
mass email campaign in favour of the idea.

Cable has never been afraid to speak out – 

Cable
Vince
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something that’s made him popular with his 
party’s grassroots but perhaps less so with his 
Tory colleagues. In a moment of frustration 
following last year’s ill-fated AV referendum 
he memorably declared that the Conservatives 
had “emerged as ruthless, calculating and 
thoroughly tribal”.

Business Secretary

First Elected: MP for Twickenham in 1997

Responsibilities: Overall responsibility for the 

department strategy and all policies

by Jess bowie
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But in December 2010 his outspokenness 
almost led to career suicide. After boasting to 
undercover journalists that he had declared 
“war” on Rupert Murdoch, Cable was forced 
to hand responsibility for media business 
decisions over to the then Culture Secretary 
Jeremy Hunt.

However, as the drip-feed of lurid details 
about phone hacking continued and the 
Murdoch-owned News of the World was 
shut down, so Cable’s reputation bounced 
back. These days he is perhaps more careful 
about what he says, although some see Lord 
Oakeshott – a Cable ally and former Lib 
Dem Treasury Spokesman in the Lords – as a 
mouthpiece for what the Business Secretary is 
really thinking. 

Born in York in 1943, Cable’s political views 
were partly shaped through arguments with his 
right-wing father, which helped him “develop 
some independent thinking of my own”. 

In tandem with an impressive economics 
career – which saw him become Chief 
Economist at Shell in 1995 – Cable has 
always been active in left-wing politics. As a 
Labour councillor in Glasgow in the 1970s he 
collaborated with a young party member called 
Gordon Brown, and a role advising the then 
Trade Secretary John Smith saw Cable working 
in an office just along the corridor from his 
current departmental base. By the time he was 
elected to his Twickenham seat in 1997, he’d 
run for Parliament four times: once for Labour,  

twice as an SDP-Liberal Alliance candidate and 
then as a Liberal Democrat in the 1992 election.

It was during Cable’s years as Lib Dem 
Shadow Chancellor that he established 
himself – retrospectively – as the oracle 
who predicted the credit crunch and, when 
the crisis struck, he was among the first to 
recommend nationalising Northern Rock. 

As Business Secretary in a Tory-led 
Coalition, Cable incurred the wrath of many 
of his party members when he acted on the 
Browne Review and reneged on the Lib Dem 
promise not to raise tuition fees. His personal 
reputation also suffered when he appeared to 
make a number of U-turns over whether or 
not he would abstain from the vote.   

Cable describes his current role as 
“satisfying without being fun”, although he 
makes room for fun outside work. Reading 
John le Carré novels helps “keep him sane” 
and he is also an accomplished ballroom 
dancer – a talent he shared with the nation 
when he appeared on Strictly Come Dancing. 
His marriage in 2004 to Rachel Wenban-
Smith was his second, and Cable wears his 
wedding ring alongside that of his first wife 
Olympia, who died of cancer in 2001.

Speculation is rife that the Business Secretary 
may one day run for his party’s leadership – but 
it’s an ambition he dismisses. How did he feel 
when it recently emerged he and Ed Miliband 
had been exchanging text messages? “I think 
that is what politics involves, being grown 
up, not being tribal,” Cable said. “I don’t feel 
remotely embarrassed about it.” 

Mansions can’t run 
away to Switzerland
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by Jess bowie
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A
n intellectual right-winger who has 
been a leading light in Conservative 
thought since his mid-20s, David 
Willetts is known as a moderniser, 
a think-tanker and a tireless 

pamphleteer. It’s no wonder the nickname 
‘Two Brains’ has dogged him for years. 

Social mobility is one of Willetts’ big 
themes, although his ideas on the subject 
have occasionally got him into trouble. In 
2007 he angered many of his pro-grammar 
school Tory colleagues when he said there 
was “overwhelming evidence that selection 
entrenches advantage”, and last year caused 
a stir with comments that seemed to blame 
feminism for the lack of social mobility in 
Britain. 

The son of an engineer and a teacher, 
Willetts attended a direct-grant school in 
Birmingham before graduating from Oxford 
with a first in PPE. Although he was only 
elected to Parliament in 1992, his behind-the-
scenes work on Tory policy had begun much 
earlier, and saw him become director of the 
Thatcher-founded Centre for Policy Studies at 
the age of 31. 

By 1996 John Major had made Willetts 
Paymaster General, although he was forced 
to resign from the post after it emerged he 
had tried to influence a select committee 
investigating the Neil Hamilton cash-for-
questions scandal. 

His redeemer was William Hague, who in 
1998 made Willetts his Shadow Education 

Secretary. He backed the wrong leadership 
candidate in 2005, but David Cameron 
forgave Willetts for his endorsement of David 
Davis and handed him a number of shadow 
frontbench roles – all of which focused 
on skills and universities and have proved 
excellent preparation for his current job as 
Minister for Universities and Science. 

Willetts certainly seems at home in his glass 
and steel office in BIS, whose bookshelves 
groan with the Minister’s own wonkish tomes 
including Old Europe?, Demographic Change 
and Pension Reform and is latest book, The 
Pinch. But Willetts isn’t the only creative 
talent in the family: his office is decorated 
with paintings by his artist wife Sarah. He 
also gets on well with his boss, Vince Cable, 
with whom he often shares a ministerial car 
home – it drops Willetts off at Shepherd’s 
Bush before taking the Business Secretary on 
to Twickenham. It’s good to have that “more 
relaxed kind of political gossip in the car,” 
Willetts says. “Often it’s the first time during 
the day when it all makes sense. Suddenly you 
do sort of work out what you’ve been doing 
and why”. And he continues to pontificate 
on what it means to be a Tory, urging his 
colleagues not to be “painted into a corner” by 
compassion-claiming Lib Dems, and telling 
them that “ultimately we understand we are 
rooted in the British people as they are, not as 
some theory says they should be”. 

Fresh from laser eye surgery which saw him 
lose his trademark glasses, Willetts now has the 
vision to match his famously sharp intellect. 

Ultimately we 
understand we are rooted in 
the British people as they are, 
not as some theory says they 
should be



28 | THE HOUSE MAGAZINE | november 2012

F
or a few months it looked as though 
the 2010 Parliament was not going 
to be one to remember for Michael 
Fallon. Overlooked for ministerial 
office due to the restraints of 

Coalition Government, Fallon found himself 
on the wrong end of the first ever elections for 
Select Committee chairs, as Tory colleague 
Andrew Tyrie surprisingly pipped Fallon 
for the chairmanship of the Treasury Select 
Committee.

However, as the committee’s deputy chair 
Fallon rolled his sleeves up and maintained his 
reputation as a one of the committee’s most 
impressive performers. He was soon being 
mentioned as the type of politician needed 
to bring a clearer Conservative voice to the 
Coalition.

David Cameron evidently agreed, and in 
September 2010 Fallon was appointed to 
succeed Lord Ashcroft as a deputy chairman 
of the Party. Unofficially, he became the 
party’s Minister for the Today programme, 
his robust style often preferred to the woman 
who should have been on the airwaves, party 
chairman Sayeeda Warsi. The “thinking man’s 
Rottweiler”, as Fallon is known, also provided 
a vital link to the Right of the Conservative 
Party, with his experience of junior ministerial 
office in Margaret Thatcher’s Government 
giving him a CV which delights many of the 
2010 intake of Tory MPs.

His political career stalled for much of the 
1990s however, as he first lost his northern 
constituency in 1992 and then, after returning 
to the Commons in 1997 via the bluer 
territory of Sevenoaks, found a Conservative 
Party in disarray following New Labour’s 
landslide General Election victory. He briefly 
held shadow Treasury and DTI posts, but 
soon drifted away from front bench politics 
to concentrate on his own business career 

There is another side 
to responsible capitalism 
and that is responsible 
government

– Fallon has held directorship posts with 
Quality Care Homes plc, Just Learning Ltd 
and brokers Tullett Prebon – and redirect his 
energies to committee corridor. 

Fallon returned to ministerial office in 
September after an incredible gap of 20 
years, replacing Mark Prisk at BIS. He would 
be, Downing Street promised, “the voice 
of business”, with many commentators 
interpreting Fallon’s appointment as an 
unsubtle bit of Coalition rebalancing, with the 
new Minister deployed to rein in the Liberal 
Democrat Business Secretary Vince Cable. He  
comes with his own SpAd too, evidence of his 
new-found influence.

And judging by his language, Fallon is 
embracing his role. “Dr Cable spoke of 
responsible capitalism,” Fallon recently 
commented. “Well, he slips his electronic 
tag occasionally. There is another side to 
responsible capitalism and that is responsible 
government. I believe there are limits to 
government.”

The second half of the 2010 Parliament 
is going to be very interesting indeed for 
Michael Fallon. 
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Sectors, Small Business, 

Economic Growth

by Sam macrory
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J
o Swinson is used to being labelled. 
Tags like ‘baby of the house’, ‘rising 
star’, ‘one half of the Lib Dems’ power 
couple’ are often found alongside her 
name.

While Swinson herself is sceptical of 
such platitudes, it’s easy to see why the press 
is so fond of them. After taking her seat in 
the House of Commons in 2005 she was 
indeed its ‘baby’ – for the best part of four 
years. And then there’s her breathless rise up 
the Parliamentary ranks since 2010. A two-
year stint as Deputy Leader of the Scottish 
Liberal Democrats overlapped with roles as 
Parliamentary Private Secretary – first to her 
current boss Vince Cable and then to party 
leader Nick Clegg. The recent reshuffle then 
saw her plucked from the Deputy PM’s 
office to become a Junior Minister at BIS – a 
brief she holds jointly with DCMS where 
she is Parliamentary Under Secretary of 
State for Women and Equalities. 

As to the ‘power couple’ label, Swinson 
says she’s “not sure how accurate it is”. 
Nevertheless, with her husband Duncan 
Hames replacing her as Clegg’s PPS in 
September and the pair regarded, respectively, 
as two of the party’s brightest hopes, this 
cliché is also understandable. 

Like many budding politicos, Swinson was 
a member of the school debating society – the 
school in this instance being a comprehensive 
in Milngavie. She joined the Lib Dems while 
studying for a Management degree at LSE and 
in 2001, when most other graduates were still 

deciding what to do with their lives, Swinson 
was standing against John Prescott in Hull. 
Although Prescott proved unseatable and a 
later attempt to enter the Scottish Parliament 
failed, Swinson was elected MP for East 
Dunbartonshire in 2005.

She has since made a name for herself by 
speaking out on single issues such as the 
inadequacy of allergy services in Britain. 
As a nut allergy sufferer, it’s a cause that’s 
close to Swinson’s heart – in 2007 she ran the 
Loch Ness marathon for the Anaphylaxis 
Campaign. She has also fought to end to the 
ban on Parliamentary clips appearing on 
YouTube, perhaps unsurprising for a social 
media enthusiast who chose to announce her 
engagement on Twitter. 

Another of Swinson’s policy interests is the 
negative impact of the media on body image. 
She has chaired the All Party Group on Body 
Image and believes “the pressure to conform 
to an unattainable body ideal is wreaking 
havoc on the self-esteem of many people”. 

Swinson has adjusted to life on the 
BIS frontbench with ease. Despite the 
Conservatives’ lack of popularity in her 
constituency, she says she’s “not overly tribal” 
and is happy with a style of politics which 
involves working with people “you don’t 
necessarily agree with”. 

Swinson’s star will doubtless continue to rise. 
Some have even tipped her as a future party 
leader. But with a fragile majority in a marginal 
seat, 2015’s General Election may bring a pause 
to the giddy pace of her progress. 

The pressure to conform 
to an unattainable body ideal is 
wreaking havoc on the self-
esteem of many people
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A 
glance at Matthew Hancock’s 
CV offers all the hallmarks of a 
Treasury minister in the making. 
A graduate of Oxford’s Politics, 
Philosophy and Economics course, 

Hancock also has under his belt a Master’s in 
Economics from Cambridge and a five-year 
stint at the Bank of England – where he started 
on the same day as future Labour Shadow 
Minister Rachel Reeves. Not only this, he is 
very much part of George Osborne’s inner 
circle, having spent five years as one of the 
then Shadow Chancellor’s trusted advisers. 
For evidence of his desire to remain in the heat 
of the action, look out for Hancock sitting in 
his favoured spot on the steps near the Chief 
Whip during PMQs.

It is perhaps surprising, then, that when 
the expected promotion to Junior Minister 
came, it took the form of a joint brief across 
the Departments for Education and Business, 
Innovation and Skills. Civil Servants 
report that Hancock has embraced the role, 
insisting that he is known as ‘Minister’ by 
departmental staff.

But ministerial careers can pan out in 
unexpected ways and, as Hancock has 
learned, the road to Westminster itself 
rarely runs smooth. After making the party 
shortlist in Congleton and running his on 
local credentials, the Cheshire-born Hancock 
was defeated by even-more-local Tory 
candidate, Fiona Bruce. He then failed even 
to be shortlisted for nearby Macclesfield. 
Finally the chance to stand in West Suffolk 
arose and despite stirrings about a lack of 
local Tory candidates he was selected and 
then comfortably elected in May 2010. 

Hancock has been very involved in his 
constituency (although this might change 
since his promotion) and has described 
having what he calls a ‘board of love’ in 

Capitalism is the 
most powerful force for 
prosperity that humanity 
has ever come across, but 
for it to be free it needs to 
have boundaries

his office – devoted to those rare thank you 
letters from constituents.   

While not born to overtly political parents, 
it is clear his upbringing was instrumental 
in fostering his Tory creed. According to 
Hancock, the small computer software 
business his family ran meant he formed a 
view of the world based on “self-reliance 
and living within your means – traditional 
Conservative beliefs”. 

He may have been voted The Telegraph’s 
39th most influential right-winger in British 
politics, but Hancock doesn’t necessarily 
favour unfettered laissez-faire economics. 
“Capitalism is the most powerful force for 
prosperity that humanity has ever come 
across,” he has said, “but for it to be free 
it needs to have boundaries.” He has even 
co-authored a book on the theme. Masters 
of Nothing, which was published last year, 
is a no-punches-pulled attack on the “greed, 
recklessness and irrationality” of the bankers 
Hancock sees as having caused the crash.  

How will he fare at BIS? Only time will tell. 
But one thing is clear: someone of Hancock’s 
ambition isn’t likely to fade from view. 

by Jess bowie
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T
hough it may be preferable 
to ‘The Quiet Man’, the 
‘Invisible Man’ is surely 
not a nickname that Lord 
Green will want to linger 

for much longer. 
Plunging headfirst into the 

national consciousness over the summer 
of 2012, Green is accused of failing to act 
upon knowledge that money-laundering by 
drug cartels and rogue nations was taking 
place at HSBC whilst he was its chairman. 
The ‘invisible man’ tag was the work of an 
unnamed Labour source, prompting Lord 
Strathclyde, the Leader of the Lords, to insist 
that Green did not have to account for his 
business career to his political opponents. 

Some Labour peers now call him Lord 
Scarlet (as in Pimpernel) rather than Lord 
Green, but if he wanted to Green could tell 
of a varied but successful career. He spent 28 
years spent at HSBC, rising steadily through 
the ranks to hold positions such as Group 
Chief Executive, Chairman of HSBC Bank plc 

and Group Executive Chairman. “HSBC have 
always sought to do the right thing, and when 
things go wrong, worked hard to put them 
right. I have sought to embody these values in 
my own work” he said of his time at the bank. 

Becoming a Lord in late-2010 and 
starting in his current role in early 2011, 
Green’s appointment was deemed a shrewd 
manoeuvre from David Cameron. Not only 
does Green have experience of international 
trade during his tenure at HSBC, he has also 
spent time at both the Ministry of Overseas 
Development and the Foreign Office. In order 
to fully utilise this experience, Cameron has 
given Green’s post joint responsibility to BIS 
and the Foreign Office.

Green is also an ordained Priest, and has 
spent a year working in a hostel for alcoholics.  
He acknowledged the difficult balancing 
act that faith and investment banking can 
cause him to tread in his book, ‘Serving God? 
Serving Mammon?’ published in 1996. 

Minister of State for Trade and Investment

Appointed to the Lords: November 2010

Responsibilities: Trade and Investment

Green
Lord
by Joseph briggs
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H
aving acquired a reputation as 
philanthropist, investor and 
‘money-saver’, it is perhaps little 
surprise that Jonathan Marland 
was appointed Treasurer of the 

Conservative Party in 2003. His sharp eye for 
savings hasn’t always been warmly received, 
however. Despite taking the plaudits for 
saving Hunter Wellington Boots in 2006, he 
was the target for much abuse following his 
decision to move the factory’s operations to 
China two years later.

But controversy has never frightened 
Marland. Having claimed the main purpose 
of a Government trade mission to Africa was 
to “keep the sun tan up” in October, he also 
joked that his list of official interests should 
include “alcohol abuse” after one particularly 
heavy night of drinking.

But such quips also underpin Marland’s 
popularity. His penchant for humour, coupled 
with his track record of wealth creation, has 
made him a formidable yet much-admired 
Lord. As he once said, “business has got to 
be fun. Life has got to be fun”. But despite 
the cheery outlook Marland made a name for 
himself as a serious-minded and successful 
minister in his last posting at DECC.

Having also been made Chairman of the 
British Business Ambassadors by UK Trade 
& Investment last year, Marland is clearly 
on an upward trajectory. How high he will 
go remains to be seen, though as he once 
said, “the man who has cash after a recession 
is king”. 

Marland
Lord

Business has got to be 
fun. Life has got to be fun

Parliamentary Secretary for Business, Innovation 

and Skills

Appointed to the Lords: 2006

Responsibilities: Intellectual Property, Trade

by Joseph briggs



36 | THE HOUSE MAGAZINE | November 2012

o
r

g
a

n
o

g
r

a
m

bIS ORGANOGRAM

PEOPLE, 
COMMUNICATIONS 

& CORPORATE 
EFFECTIVENESS

Joanna Donaldson

Director General

Rachel Evans

Change & Corporate 

Effectiveness

Russell Grossman

Communications

FINANCE 
& COMMERCIAL

Howard Orme

Director General

David Allen

Finance

Jon Whitfield

Internal Audit

Jonathan Preece

Shared Services

Vacant

Corporate Services 

Integration

KNOWLEDGE 
& INNOVATION

Sir AdrianSmith

Director General

Jeremy Clayton

Research Base

Matthew Hilton

Further Education 

Student Funding

John Dodds

Innovation

Martin Williams

Higher Education 

Policy

SHAREHOLDER 
EXECUTIVE

Sir AdrianSmith

Director General

Mark Russell

Deputy Chief 

Executive, Corporate 

Finance Practice

Anthony Odgers

Portfolio Unit

Roger Lowe

Royal Mail & 

Postal Services

Vacant

Cyber & Digital

GO-SCIENCE

Dr Rupert Lewis

Deputy Chief 

Scientific Adviser

Prof Sir John Beddington

Government Chief Adviser 

& Head of the Government 

Office for Science

OFFICE OF THE CHIEF SCIENTIST

Dr Rupert Lewis

Deputy Chief 

Scientific Adviser

Professor John Perkins

Chief Scientific Adviser

Martin Donnelly

Permanent Secretary



| THE HOUSE MAGAZINE |  37November 2012

Alan Evans

Legal A

Mike Keoghan

Skills & LifeSciences

Adam Jackson

Enterprise

Patrick Kilgarriff

Legal B

Janice Munday

Advanced 

Manufacturing 

& Services

Susan Pember

Further Education 

& Skills Investment 

Performance

MARKETS 
& LOCAL GROWTH

Rachel Sandby-

Thomas

Director General

MARKETS 
& LOCAL GROWTH

Bernadette Kelly

Director General

Richard Carter

Business Environment

David Frost

Europe, Trade 

& International

Simon Edmonds

RDA Transition &Closure, 

& Regional Growth Fund

Philippa Lloyd

Consumer & 

Competition Policy

Ceri Smith

Labour Market

Emma Ward

Economic Development

STRATEGY, ANALYSIS 
& BETTER REGULATION

Tera Allas

Director General

Debbie Gillatt

Heseltine Review

Ruth Hannant

Strategy & Growth

(jobshare)

Polly Payne

Amanda Rowlatt

Analysis

Graham Russell

Better Regulation 

Delivery Office

Graham Turnock

Better Regulation 

Executive

Susan Haird

Deputy Chief 

Executive

Michael Boyd

Strategic Relationship 

Management

UK TRADE 
& INVESTMENT

Nick Baird

Chief Executive

Edward Oakden

Strategic Trade

Richard Paniguian

UKTI Defence 

&Security Organisation

Crispin Simon

Trade Development

Jeff Wilson

Marketing & 

Communications

Dr Rupert Lewis

Deputy Chief Scientific Adviser

Julia King Brian Woods-Scawen

NON-EXECUTIVE BOARD MEMBERS



38 | THE HOUSE MAGAZINE | November 2012

Deputy Head of News

Simon Steel

o
r

g
a

n
o

g
r

a
m

II

Head of News 

Aileen Boughen

Press Secretary to SoS

Alison Macleod

Director of Comms 

Russell Grossman

bIS ORGANOGRAM
Permanent Secretary

Martin Donnelly



| THE HOUSE MAGAZINE |  39November 2012

Special Adviser

James Wild

Special Adviser

NicK Hillman

Special Advisor

Emily Walch

Special Advisor

Giles Wilkes

Ministers

Lord Green

Trade/Investment

Lord Marland

Trade promotion

Jo Swinson 

Employment relations 

Michael Fallon

Business

Matt Hancock

Skills

David Willetts

Universities/Science 

Secretary of State

Vince Cable



I
N

S
I

D
E

R
’

S
 

S
T

O
R

Y

40 | THE HOUSE MAGAZINE | November 2012

I
t is the most cryptic job interview I ever 
had. The job was to be Peter Mandelson’s 
Special Adviser at the Department for 
Business. At the time, I was working in 
No.10 Downing Street, a No.10 that was 

still buzzing – and, in some cases, reeling – from 
the shock of Gordon Brown’s appointment of 
Peter as the new Business Secretary.

I knew immediately that I wanted the job. 
I was, and am, a New Labour man, so the 
chance to work day-to-day with Peter was 
one I couldn’t resist. I was nervous though, 
and I can’t say Peter put me at my ease when 
I stepped into his room at the Department for 
Business for my ‘interview’ with him. 

I remember him imperious in his leather 
chair, receiving his oriental urn of green tea 
and saying little, letting me fill the space – a 
tactic I was to become familiar with. When he 
did speak, it was with a deliberate quiet that 
compelled you to sit forward in your chair and 
hang on his every word.

I never did receive a call confirming I had 
got the job. I just seemed to start doing it. 
Within days, I was exchanging frequent 
phone calls with Peter as Nat Rothschild’s 
retribution on George Osborne for his loose 
talk about their shared Corfu experience the 
previous summer played out. The next time I 
set foot in the department and saw Peter was 
to witness him hold his hands aloft as if he had 
scored a World Cup winning goal in response 

to a Nick Robinson news report that ended 
with the words, ‘Mandelson’s revenge’.

Those early days were daunting but 
exhilarating. Immediately after my 
appointment was announced – I was labelled 
the ‘sorcerer’s apprentice’ – my phone never 
seemed to stop ringing. 

For any SpAd those first few weeks can 
be overwhelming. You are deluged with an 
impossible volume of information from 
the department, all seemingly marked high 
priority. You feel you should know every dot 
and comma of every policy in the department. 
And you are expected to be your political 
master’s voice with the press and within the 
department when often, as in my case, you are 
yet to really get to know him. These pressures 

Being Peter Mandelson’s special 
adviser was never going to be a 
quiet life, but Patrick Loughran 
enjoyed the challenge 

Right: After being First Secretary 
of State, Peter Mandelson spent 
more time at 10 Downing Street 
with Gordon Brown, though he 
would have been happier in BIS

Immediately after my 
appointment was announced 
– I was labelled the ‘sorcerer’s 
apprentice’ – my phone never 
seemed to stop ringing
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were especially acute in a Department for 
Business that was at the eye of the financial 
hurricane and, in response, was making a series 
of unprecedented and politically controversial 
interventions to stimulate the economy.

I soon found the trick to surviving these 
pressures is to remember what you are there 
to do. As Special Adviser you are there to 
provide political judgement in promoting 
and protecting your minister’s and the 
Government’s agenda, and to do those 
things that civil servants cannot and should 
not do. There are many, many officials in a 
department but there are usually only two 
SpAds. If you try to do everything, or fall 
into the trap of becoming one more official in 
the department you won’t be doing your job. 
I learnt quickly you have to be clear in setting 
your strategic priorities and be disciplined in 
ignoring everything else, otherwise you will 
be overpowered. 

I was also extremely lucky in the team I 
was part of at BIS. The common caricature of 
SpAds is that they are in constant conflict with 
their departments. It wasn’t my experience. 
The private office team I worked with at BIS 
could not have been more professional, loyal 
and hardworking. They always went the extra 
mile to get things done, but never crossed the 
line into territory they shouldn’t. There were 
countless times I was grateful to them for their 
diligent and meticulous record-keeping when 

You have to be clear in 
setting your strategic 
priorities and be disciplined in 
ignoring everything else

Foot on the pedal: a 
relaxed looking Peter 
Mandelson at home in 
the driving seat
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I received the regular Friday night/Saturday 
morning calls from Sunday newspapers 
desperate to trip us up and claim Peter’s 
ministerial scalp for a third time. 

Of course, the loyalty of the BIS team to 
Peter stemmed from the devotion he had 
for them. He loved spending his time at the 
department and missed it when he found 
himself spending more time at No.10 after his 
ascension to the position of First Secretary of 

Sunday newspapers 
were desperate to trip us up 
and claim Peter’s ministerial 
scalp for a third time
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Patrick Loughran was Special Adviser to Peter 
Mandelson from October 2008 to April 2010 

State. (Regrettably, this never came with an 
accompanying title of First Special Adviser of 
State).

It is true what people say about Peter. He 
knows how to run a department and get things 
done. Government misses him. 

Above left: George Osborne faces the 
press after being on the receiving end of 
‘Mandelson’s revenge’

Above right: Peter Mandelson returns to the 
Government as Business Secretary in 2008, 
an appointment which left Number 10 
“buzzing – and, in some cases, reeling”
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G
ood, constructive engagement 
between the public and private 
sectors is important for the success 
of the British economy. I worked 
in BIS for 30 years and am now the 

Chief Executive of The Whitehall & Industry 
Group, a charity that has been working for 
just as long to encourage understanding and 
co-operation between the sectors. 

Sadly, too many in both sectors still subscribe 
to the stereotypes – “every civil servant stops 
work at five o’clock” or “everyone in the 
private sector behaves like the worst used car 
salesman”. In fact, you will often find BIS 
civil servants working late at night meeting 
companies with the highest ethics.

But if you are reading this, then you are 
obviously enlightened enough to want to 
engage effectively.  

The first thing to understand is that BIS 
civil servants are motivated by a simple aim – 
to help British business win. They are highly 
motivated to help the wealth creating sector 
and understand that the world is a competitive 
place. BIS civil servants are proud of what they 
do and so they should be.

BIS is an easy department to get to know. 
Despite its changes of name (DTI to BERR 
to BIS), the structure has remained the same. 
There’s a business relationship side (under 
Rachel Sandby-Thomas) and a business policy 
side (under Bernadette Kelly). It supports 
trade and investment through UKTI (under 
Nick Baird) and innovation (under John Alty).

BIS has long had a strong science base, 
which is why the Government Office for 
Science is located there. It’s also home to 
the Shareholder Executive, which provides 
financial analysis across Whitehall where 
Government retains a shareholding.

Skills is a new addition to the BIS portfolio, 
but very welcome, because it’s a critical 
business issue. 

Many BIS civil servants have business 
experience such as:
•	 Terra	Allas,	DG	for	Strategy,	worked	for	10	

years with McKinsey;
•	 Howard	Orme,	DG	for	Finance,	spent	

BIS civil servants 
are motivated by a 
simple aim – to help 
British business win

 

Mark Gibson explains how 
understanding and co-operation 
can be improved between the 
public and private sectors
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You’ll need to 
present good evidence 
to back your case to be 
taken seriously

Prime Minister David 
Cameron at the BIS 
HQ with Secretary of 
State Vince Cable



| THE HOUSE MAGAZINE |  49november 2012

most of his career in the private sector, 
recently with Allied Domecq and Unilever. 
He’s	a	Chartered	Accountant;

•	 Rachel	Sandby-Thomas,	DG	for	
Business, qualified as a solicitor at 
Linklaters and worked there before the 
Government Legal Service.

It’s not just the top either. BIS staff at all 
levels get to know business well. They see 
issues as business sees them.

Within Whitehall, BIS is often regarded as 
the Department for Manufacturing and they 

do know more about sectors like aerospace, 
automotive and chemicals than anyone else 
in Whitehall and provide excellent support 
for them. 
However,	BIS	civil	servants	place	as	much	

emphasis on success in professional services. 
Most	would	share	Lord	Heseltine’s	view	that	
the UK needs to be more competitive across 
the Board and every opportunity for wealth 
creation should be seized.

The Department is strongly evidence driven 
with a strong analytical base, in science and  
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Say thank you for 
the help you receive; it’s 
really appreciated by 
BIS civil servants
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mark Gibson is Chief Executive of the Whitehall and 
Industry Group. He is a former BIS Director General
www.wig.co.uk

engineering, finance and economics. So you’ll 
need to present good evidence to back your 
case to be taken seriously.

At the same time, they are pragmatic. Many 
have international experience, including the 
Permanent Secretary, Martin Donnelly. They 
know that our international rivals ruthlessly 
support their own companies. 
The	BIS	HQ	in	1	Victoria	Street	is	used	to	

showcase British business. Its lobby area has 
prominent exhibitions of British products and 
competition to feature in this space is fierce. 
By	the	way,	if	you	want	to	find	the	HQ,	ask	

for “the DTI building”. That’s how taxi drivers 
still know it. And take a second look at the lifts; 
they’re round, with a preservation order!

BIS maintains strong regional knowledge 
via BIS Locals and it’s well worth getting to 
know your local team. Contact points are on 
the BIS website.
WIG	has	over	100	FTSE	and	professional	

services companies as members. Those 
companies that make an effort to get to know 
BIS rate it very highly indeed.

In four years as WIG’s CEO, I’ve only 
heard our members speak positively of BIS, 
saying they want it to be stronger, more 
influential and do an even better job.

My final tips are:
•	 to	companies	–	say	thank	you	for	the	help	

you receive; it’s really appreciated by BIS 
Civil Servants; 

•	 to	BIS	civil	servants	–	be	proud	of	what	
you do and keep helping British business 
to win. 

Most civil servants at BIS 
would share Lord Heseltine’s 
view that the UK needs to be 
more competitive across the 
board and every opportunity 
for wealth creation should be 
seized, argues Martin Gibson
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Chartered status for the further education 
sector: consultation on proposals to 
create chartered status for further 
education institutions

The proposals aim to
enhance the reputation of the sector •	
demonstrate where and how colleges and •	
training providers are being responsive to 
the employers and communities in their 
area 
measure and demonstrate increased •	
quality, and 
help prospective learners and the UK •	
Border Agency recognise legitimate FE 
Colleges and training providers.

These proposals draw on the views of a sector 
working group. Through this consultation we 
seek the views of the wider FE sector to help 
shape and develop proposals.

Responses by 16 January 2013
fe.reform@bis.gsi.gov.uk

 

Current
Consultations

Energy intensive industries compensation 
scheme

Consultation on a proposal setting out 
eligibility and design for a scheme to 
compensate key electricity-intensive business 
to help offset the indirect cost of the Carbon 
Price Floor and the EU Emissions Trading 
System, subject to state aid guidelines.

In his Autumn Statement on 29 November 
2011 the Chancellor announced that the 
government intends to implement measures 
to reduce the impact of policy on the costs of 
electricity for the most electricity-intensive 
industries, beginning in 2013 and worth 
around £250 million over the Spending 
Review period. 

As part of this the government has 
committed to compensate key electricity-
intensive businesses to help offset the indirect 
cost of the Carbon Price Floor and the EU 
Emissions Trading System, subject to state aid 
guidelines.

Government has now published a proposal 
setting out the eligibility and design of the 
scheme. We are now consulting on these 
proposals. 

Responses by 21 December 2012
energyintensiveindustries@bis.gsi.gov.uk
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Civil enforcement remedies - consultation 
on extending the range of remedies 
available to public enforcers of consumer 
law

The consultation sets out proposals to extend 
the range of remedies available to enforcers of 
consumer law.

The proposals would allow remedies aimed 
at achieving one or more of three outcomes:

increased business compliance with the •	
law;
improved redress for consumers affected •	
by the breach; and
more confident consumers who are •	
empowered to exercise greater consumer 
choice

The consultation considers whether 
implementation of the Regulatory Enforcement 
and Sanctions Act 2008 or introducing new 
remedies under Part 8 of the Enterprise Act 
2002 would be most appropriate. Part 8 
currently allows for court-based Enforcement 
Orders which can be used to stop a business 
behaving in a particular way.

The proposals in this consultation form 
part of a proposed wider reform of consumer 
law, intended to simplify and clarify consumer 
law to reduce business compliance costs and 
empower consumers. Implementation of the 
proposals would require primary legislation, 
which we propose to do via a proposed 
Consumer Bill of Rights.

Responses by 31 December 2012
civil-remedies@bis.gsi.gov.uk

Call for evidence on the Government’s 
review of the balance of competences 
between the United Kingdom and the 
European Union

This call for evidence is to help inform 
the government’s review of the balance of 
competences between the EU and the UK.

The Government is carrying out a review 
of the balance of competences between the 
EU and the UK. This is an audit of what 
the EU does and how it affects the UK. You 
can read more about it on the Foreign and 
Commonwealth Office’s web page on the 
balance of competences review.  

We have published our first Call for 
Evidence on the Internal Market: Synoptic 
Review. The Synoptic report will cover the 
overall application and effect of the EU 
Internal Market. The result of the report will 
be a comprehensive , thorough and detailed 
analysis of the wider functioning of the 
Internal Market. It will determine how the 
so-called “Four Freedoms” operate together 
to create an efficient and operating Internal 
Market and ultimately what this means for the 
UK. We will subsequently be reviewing each 
of the “Four Freedoms” in turn in semesters 
two and three.

It is our intention to publish evidence at 
the end of the review when the reports are 
published. In the meantime, the Department 
for Business, Innovation and Skills plans to 
use section 22 to exempt FOI requests around 
evidence received.

Responses by 28 February 2013 
balanceofcompetences@bis.gsi.gov.uk
https://www.surveymonkey.com/s/internalmarket
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Street Trading and Pedlary Laws: A joint 
consultation on draft regulations to repeal 
the Pedlars Acts (UK wide) and make 
changes to the street trading legislation in 
England, Wales and Northern Ireland.

The UK Government, the Northern Ireland 
Executive and the Scottish Government are 
jointly consulting on proposals to ensure 
compliance with the requirements of the 
European Services Directive.

Purpose of consultation
The purpose of the consultation is to ensure 
that the street trading and pedlary regimes 
comply fully with the requirements of the 
Services Directive.   The UK Government and 
the Northern Ireland Executive are seeking 
views from stakeholders in relation to the 
repeal of the Pedlars Acts and changes to their 
respective street trading regimes. The Scottish 
Government is only seeking views in relation 
to the repeal of the Pedlars Acts.

Areas for consultation
Public views are being sought specifically 
in the following areas:  

Repeal of the UK wide Pedlars Acts •	
1871 and 1881.
A new, clear and up to date definition •	
of what behaviour constitutes acting 
as a pedlar for the purposes of the 
pedlar exemption under the street 
trading regimes of England, Wales and 
Northern Ireland.
Changes to Schedule 4 to the •	
Local Government (Miscellaneous 
Provisions) Act 1982 to ensure 
compliance with the Services Directive 
- (the street trading regime of England 
and Wales).
Changes to the Northern Ireland (Street •	
Trading) Act 2001 to ensure compliance 
with the Services Directive.

Responses by 15 February 2013
stcompliance@bis.gsi.gov.uk
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THEH  useH  use What are you most proud of 
achieving during 2011? 
Firstly, the way we managed the change to 
being a smaller, more flexible department. It 
was fast, but fair. We all worked hard to keep 
everyone in the Department for Business, 
Innovation and Skills (BIS) fully informed 
throughout the process.

While all this was going on, colleagues were 
handling a huge amount of business with 
great professionalism, including the launch 
of the Higher Education White Paper, and a 
range of good work on the Growth Review. 
Steering the Postal Services Bill through 
Parliament was also a landmark achievement, 
giving Royal Mail the security and certainty 
it needs to press ahead with its modernisation 
programme.

THEH  useH  use How has the shape and 
structure of the department changed 
during 2011? 
To live within our spending settlement, 
we have had to become smaller and more 
flexible. We decided to act quickly to reduce 
uncertainty for staff and begin focusing on 
how best to meet our new challenges. So we 
took a bold decision to redesign the whole 
department in one go, cutting out layers of 
hierarchy and creating teams with flatter 
structures, while at the same time running a 
voluntary redundancy scheme and a selection 
process. We now have a fifth fewer staff in 
the department than in June 2010, allowing 
us to focus on our future rather than more 
restructuring.

We have had to become 
smaller and more flexible

Martin Donnelly  
Permanent Secretary, 
Department for Business, 
Innovation and Skills
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Meet

So the last year has been a difficult time for 
everyone. We set out to be as open as possible, 
including talking to staff about aspects of the 
process as we were designing it so we could 
refine it in response to their feedback. Our 
new team structure started in July, when a 
quarter of our staff moved to new jobs in 
different policy areas, bringing new ways 
of working. We are making good progress 
towards being not just a smaller but also a 
more flexible and innovative organisation 
making the best of the great people we have 
working across the department.

THEH  useH  use What is the most important 
thing the department must achieve during 
2012? 
A growing economy. Everything we do 
contributes to sustainable growth and jobs for 
this country.

Our policy agenda – from investing in 
higher and further education and skills, to 
making markets more dynamic and reducing 
regulation; and from promoting trade, to 
boosting innovation and helping people start 
and grow a business ñ helps drive growth. 
In November we announced £950 million 
investment from the Regional Growth Fund 
to boost local economies and jobs. And we 
work closely across government and with 
business stakeholders to deliver our goals.

THEH  useH  use How is the civil service likely 
to change during 2012? 
I believe we will see even more joint teams, 
better working across departments and more 
openness to outside stakeholders. This will 
help us respond effectively to new priorities, 
including the challenge of slower growth 
in the Euro zone and perhaps more widely. 
All of us as civil servants will become more 
connected through better use of IT, helping 
us to be more flexible and use our limited 
resources to best effect.

THEH  useH  use Which historical, mythological 
or contemporary figure would you most 
like to join for Christmas dinner? 
Ebenezer Scrooge – after he has met all the 
Christmas ghosts. 

This interview first appeared 
in Civil Service World in 2011 

the
Permanent

Secretary

Civil Service
WORLD
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Fe Funding & Finance
Skills Strategy, Fe reforms & Fe Fee Loans

Nic Fearon-Low 
Chief Press Officer 
020 7215 5078

employment relations, trade and 
postal issues
Josh Coe 
Senior Press Officer 
020 7215 5943

Corporate governance, consumer, 
competition
Úna Flynn 
Senior Press Officer 
020 7215 5256

UK Trade and Investment
Alex Hamilton 
Chief Press Officer  
020 7215 5976

John Beddington
Department for Business, Innovation 
and Skills
Government Chief Scientific Adviser and 
Head of Government Office for Science 
(until April 2013)
Senior Civil Servant
020 7215 1020
john.beddington@bis.gsi.gov.uk

Karis Hewitt
Department for Business, Innovation 
and Skills
Private Secretary to the Permanent 
Secretary
Senior Civil Servant
020 7215 5536
perm.sec@bis.gsi.gov.uk

David Parker
UK Space Agency
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bIS Contacts
DEPARTMENT FOR BUSINESS, 
INNOVATION AND SKILLS
1 Victoria Street
London SW1H 0ET
020 7215 5000

Martin Eugene Donnelly
Department for Business, Innovation 
and Skills
Permanent Secretary 
Senior Civil Servant
020 7215 5536
perm.sec@bis.gsi.gov.uk

SPECIAL ADVISERS
To the Secretary of State:
Emily Walch
emily.walch@bis.gsi.gov.uk
mpst.spad@bis.gsi.gov.uk

Giles Wilkes
020 7215 0005 
giles.wilkes@bis.gsi.gov.uk

To David Willetts:
Nicholas Hillman
020 7215 3077
nick.hillman@bis.gsi.gov.uk

To michael Fallon:
James Wild
james.wild@bis.gov.gsi.uk 

PRESS OFFICE
management
Aileen Boughen 
Head of News 
020 7215 5972
PA to Head of News 
020 7215 3701

Simon Steel 
Deputy Head of News, Strategy & policy
020 7215 5938

Alison MacLeod 
Press Secretary to Vince Cable
020 7215 6140

business sectors
Joe Upton 
Chief Press Officer 
020 7215 5969

Matt Barker 
Senior Press Officer 
020 7215 5946

enterprise, small business and 
economic development
Jo Fletcher 
Senior Press Officer
020 7215 5951

enterprise and Smes policy
Jason Raj 
Press Officer 020 7215 5978

Access to Finance
Nick Evans 
Senior Press Officer
020 7215 3496

Growth, Industrial Strategy
mid-sized businesses
Henry Tanner 
Senior Press Officer 020 7215 5947

Media handling for Permanent 
Secretary
Oliver Fry
Press Officer 
020 7215 5965

Strategic advisor on regulation 
communications
Focus on enforcement 
Higher education, Further education, 
Science, Innovation and skills
Adam Smith
Chief Press Officer 
020 7215 5955
Higher Education, Innovation & Science

Emma Griffiths 
Senior Press Officer 
020 7215 5982
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david.parker@ukspaceagency.bis.gsi.
gov.uk

David Williams
UK Space Agency
Chief Executive 
Senior Civil Servant
01793 418 051
david.williams@ukspaceagency.bis.
gsi.gov.uk

John Alty
Knowledge and Innovation Group
Director-General (until February 2013)
Senior Civil Servant
020 7215 1219
altyj@bis.gsi.gov.uk

John Womersley
Science and Technology Facilities 
Council
Chief Executive 
Senior Civil Servant
01235 567242
john.womersley@stfc.ac.uk

Michael Davis
UK Commission for Employment and 
Skills
Chief Executive 
Senior Civil Servant
020 7881 8901
michael.davis@ukces.org.uk

Gill Hammond
Government Skills
Chief Executive 
Senior Civil Servant
020 7215 1403
gillian.hammond@dwp.gsi.gov.uk

Geoffrey Stanley Dart
Office of Manpower Economics
Director 
Senior Civil Servant
020 7271 0482
geoff.dart@bis.gsi.gov.uk

Martin Harris
Office for Fair Access
Director 
Senior Civil Servant
director@offa.org.uk

Senior Civil Servant
01733 288644
john.robinson@landregistry.gsi.gov.uk

Alan Wilson
Arts and Humanities Research Council
Chair 
Senior Civil Servant
020 3108 3901
a.g.wilson@ucl.ac.uk

John Savill
Medical Research Council
Chief Executive 
Senior Civil Servant
020 7395 2312
john.savill@headoffice.mrc.ac.uk

David Delpy
Engineering and Physical Sciences 
Research Council
Chief Executive 
Senior Civil Servant
01793 444429
david.delpy@epsrc.ac.uk

Paul Boyle
Economic and Social Research Council
Chief Executive 
Senior Civil Servant
01793 413179
angela.newton@esrc.ac.uk

John Edward Taylor
Advisory, Conciliation and Arbitration Service

Chief Executive 
Senior Civil Servant
020 7210 3633
jtaylor@acas.org.uk

David John Saunders
Competition Commission
Chief Executive and Secretary
Senior Civil Servant
020 7271 0118
david.saunders@cc.gsi.gov.uk

Siobhan Allen
Competition Commission
Media Relations Adviser 
Senior Civil Servant
020 7271 0242
siobhan.allen@cc.gsi.gov.uk

Nicholas Ridley
General Counsel’s Office
General Counsel 
Senior Civil Servant
020 7512 7847
nicholas.ridley@ecgd.gsi.gov.uk

Edmund Quilty
UK Intellectual Property Office
Director, Copyright and IP Enforcement
Senior Civil Servant
020 7034 2811
edmund.quilty@ipo.gov.uk

Rosa Wilkinson
UK Intellectual Property Office
Director, Innovation
Senior Civil Servant
020 7034 2871
rosa.wilkinson@ipo.gov.uk

Sean Dennehey
UK Intellectual Property Office
Chief Executive and Comptroller General
Senior Civil Servant
01633 814 500
sean.dennehey1@ipo.gov.uk

John Cappock
UK Intellectual Property Office
Director, Finance
Senior Civil Servant
01633 814021
john.cappock@ipo.gov.uk

Vanessa Vivienne Lawrence
Ordnance Survey
Director-General and Chief Executive
Senior Civil Servant
023 8005 6001
vanessa.lawrence@ordnancesurvey.co.uk

Neil Ackroyd
Ordnance Survey
Director, Data Collection and 
Management
Senior Civil Servant
neil.ackroyd@ordnancesurvey.co.uk

James Brayshaw
Ordnance Survey
Director, Sales and Market 
Development
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Senior Civil Servant
james.brayshaw@ordnancesurvey.co.uk

Peter ter Haar
Ordnance Survey
Director, Products
Senior Civil Servant
peter.terhaar@ordnancesurvey.co.uk

Bob Goodrich
Ordnance Survey
Director, Information Systems
Senior Civil Servant
bob.goodrich@ordnancesurvey.co.uk

Phil Watts
Ordnance Survey
Head, Corporate Affairs
Senior Civil Servant
phil.watts@ordnancesurvey.co.uk

Robert Andrews
Ordnance Survey
Head, Corporate Communications
Senior Civil Servant
robert.andrews@ordnancesurvey.co.uk

Nicole Perry
Ordnance Survey
Head, Stakeholder Engagement
Senior Civil Servant
nicole.perry@ordnancesurvey.co.uk

Nadine Prior
Ordnance Survey
Head, Human Resources
Senior Civil Servant
nadine.prior@ordnancesurvey.co.uk

Ian Nunn
Ordnance Survey
Director, Finance and Corporate Services
Senior Civil Servant
ian.nunn@ordnancesurvey.co.uk

Peter Edward Mason
National Measurement Office
Chief Executive 
Senior Civil Servant
020 8943 7211
peter.mason@nmo.gov.uk

John Raymond Hirst
Met Office
Chief Executive 
Senior Civil Servant
01392 884610
john.hirst@metoffice.gov.uk

Phil Evans
Met Office
Director, Government Services
Senior Civil Servant
01392 886615
phil.evans@metoffice.gov.uk

Brian Landers
Companies House
Chairman 
Senior Civil Servant
029 2038 0400
blanders@companieshouse.gov.uk

Steve Dodgson
Export Credits Guarantee Department 
(UK Export Finance)
Group Director, Business Group
Senior Civil Servant
020 7512 7008
steve.dodgson@ecgd.gsi.gov.uk

Dan Mawson
Economic Growth Analysis
Head, Growth Analysis
Senior Civil Servant
020 7215 1905
dan.mawson@bis.gsi.gov.uk

Sumit Rahman
Statistical Analysis
Head, Statistical Consultancy and 
Survey Support
Senior Civil Servant
020 7215 6514
sumit.rahman@bis.gsi.gov.uk

John Perkins
Office of the Chief Scientist
Chief Scientific Adviser 
Senior Civil Servant
020 7215 6305
mpst.perkins@bis.gsi.gov.uk

Debbie Gillatt
Heseltine Competitiveness Review

Director 
Senior Civil Servant
020 7215 6681
debbie.gillatt@bis.gsi.gov.uk

Paula Maratros
Statistical Analysis
Head, Trade Statistics
Senior Civil Servant
0114 075 183
paula.maratros@bis.gsi.gov.uk

David Frost
International Trade, Investment and 
Development
Director 
Senior Civil Servant
020 7215 2286
david.frost@bis.gsi.gov.uk

Melvyn Tompkins
Export Control Organisation
Head, Licensing Unit
Senior Civil Servant
020 7215 4487
melyvn.tompkins@bis.gsi.gov.uk

Claire Craig
Government Office for Science
Director and Deputy Head of the 
Government Office for Science
Senior Civil Servant
020 7215 6028
claire.craig@bis.gsi.gov.uk

Ruth Hannant
Strategy and Growth
Director 
Senior Civil Servant
020 7215 6555
ruth.hannant@bis.gov.uk

Rachel Evans
Change and Corporate Effectiveness 
Directorate
Director 
Senior Civil Servant
020 7215 3254
rachel.evans@bis.gsi.gov.uk

Heidi Grainger
Statistical Analysis
Head, Statistical Consultancy and 
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Survey Support
Senior Civil Servant
020 7215 5892
heidi.grainger@bis.gsi.gov.uk

Sarah Chambers
Consumer and Competition Policy
Director 
Senior Civil Servant
020 7215 0310
sarah.chambers@bis.gsi.gov.uk

Bruce Wheatley
Finance Systems
Director 
Senior Civil Servant
bruce.wheatley@bis.gsi.gov.uk

Russell Grossman
Communications Directorate
Director 
Senior Civil Servant
020 7215 1229
russell.grossman@bis.gsi.gov.uk

Nick Payne
Financial Control
Director 
Senior Civil Servant
020 7215 6892
nick.payne@bis.gsi.gov.uk

Polly Payne
Strategy and Growth
Director 
Senior Civil Servant
020 7215 6556
polly.payne@bis.gov.uk

Mike Keoghan
Skills and Life Sciences
Director 
Senior Civil Servant
020 7215 6392
mike.keoghan@bis.gsi.gov.uk

Howard Orme
Finance and Commercial Group
Director-General 
Senior Civil Servant
020 7215 5369
howard.orme@bis.gsi.gov.uk

Martin Williams
Higher Education Policy Directorate
Director 
Senior Civil Servant
020 7215 1634
martin.williams@bis.gsi.gov.uk

Alan Evans
Enforcement, Insolvency and Corporate 
Law Directorate (Legal A)
Director 
Senior Civil Servant
020 7215 3470
alan.evans@bis.gsi.gov.uk

John Dodds
Innovation Directorate
Director 
Senior Civil Servant
020 7215 0283
john.dodds@bis.gsi.gov.uk

Donald Thomas Younger Curry
Better Regulation Executive
Chair 
Senior Civil Servant
donald.curry@bis.gsi.gov.uk

Graham Turnock
Better Regulation Executive
Chief Executive 
Senior Civil Servant
020 7215 3842
graham.turnock@bis.gsi.gov.uk

Christopher Parish
Export Control Organisation
Head, Business Awareness Unit
Senior Civil Servant
020 7215 8707
christopher.parish@bis.gsi.gov.uk

Jayne Carpenter
Export Control Organisation
Head, General Policy Unit
Senior Civil Servant
020 7215 4560
jayne.carpenter@bis.gsi.gov.uk

Jon S Whitfield
Finance and Commercial Group
Director, Internal Audit
Senior Civil Servant

020 7215 5448
jon.whitfield@bis.gsi.gov.uk

Brian Titley
Heseltine Competitiveness Review
Deputy Director 
Senior Civil Servant
020 7215 6111
brian.titley@bis.gsi.gov.uk

Cathie French
Legal Resource Management
Head, Group Support, Legal Professional 
Issues and Training
Senior Civil Servant
020 7215 3395
cathie.french@bis.gov.uk

Christopher Duggan
Enforcement, Insolvency and Corporate 
Law Directorate (Legal A)
Chief Investigation Officer 
Senior Civil Servant
01923 655601
christopher.duggan@bis.gsi.gov.uk

Bryan Welch
Business, Consumers, Employment and 
Skills Directorate (Legal B)
Deputy Director, Europe, International 
Trade and Legislation
Senior Civil Servant
020 7215 3181
bryan.welch@bis.gsi.gov.uk

Richard Carter
Business Environment
Director 
Senior Civil Servant
020 7215 2911
richard.carter@bis.gsi.gov.uk

Mitchell Leimon
Higher Education Student Funding 
Directorate
Deputy Director 
Senior Civil Servant
020 7215 5905
mitchell.leimon@bis.gsi.gov.uk

Julian Farrel
International Trade, Investment and 
Development
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Director, Trade Operations
Senior Civil Servant
020 7215 2336
julian.farrel@bis.gsi.gov.uk

Tom Smith
Export Control Organisation
Director 
Senior Civil Servant
020 7215 4355
tom.smith@bis.gsi.gov.uk

Edward Barker
International Trade, Investment and 
Development
Director, Trade Negotiation and 
Development
Senior Civil Servant
020 7215 5473
edward.barker@bis.gsi.gov.uk

Tera Allas
Strategy, Analysis and Better Regulation
Director-General 
Senior Civil Servant
020 7215 6059
tera.allas@bis.gsi.gov.uk

Philippa Lloyd
People, Communications and Corporate 
Effectiveness Group
Director-General 
Senior Civil Servant
020 7215 5517
philippa.lloyd@bis.gsi.gov.uk

Graham Branton
Consumer and Competition Policy
Director, Consumer Policy, Regulation 
and Markets
Senior Civil Servant
020 7215 5012
graham.branton@bis.gsi.gov.uk

Frances Pottier
Statistical Analysis
Head, National Statistics
Senior Civil Servant
020 7215 1953
frances.potter@bis.gov.uk

Michael Clary
Strategy, Analysis and Better Regulation

Head, Regional Statistics, Mapping
Senior Civil Servant
michael.clary@bis.gsi.gov.uk

Ceri Smith
Labour Market Directorate
Director 
Senior Civil Servant
020 7215 1613
ceri.smith@bis.gsi.gov.uk
Matthew James Hilton
Higher Education Student Funding 
Directorate
Director 
Senior Civil Servant
020 7215 2599
matthew.hilton@bis.gsi.gov.uk

Keith Folwell
Statistical Analysis
Head, Construction Statistics, Key 
Performance Indicators
Senior Civil Servant
020 7215 1248
keith.folwell@bis.gsi.gov.uk

Jeremy Clayton
Research Base
Director 
Senior Civil Servant
020 7215 1227
jeremy.clayton@bis.gsi.gov.uk

Susan Pember
Further Education and Skills, 
Investment and Performance
Director 
Senior Civil Servant
020 7215 1583
susan.pember@bis.gsi.gov.uk
Patrick Kilgarriff
Business, Consumers, Employment and 
Skills Directorate (Legal B)
Director 
Senior Civil Servant
020 7215 0984
patrick.kilgarriff@bis.gsi.gov.uk

Janice Munday
Advanced Manufacturing and Services
Director 
Senior Civil Servant
020 7215 5702

janice.munday@bis.gsi.gov.uk

Caroline Normand
Business Environment
Director, Corporate Governance and 
Business Law
Senior Civil Servant
020 7215 6730
caroline.normand@bis.gsi.gov.uk

Bernadette Kelly
Markets and Local Growth Group
Director-General 
Senior Civil Servant
020 7215 6858
bernadette.kelly@bis.gsi.gov.uk

Adam Edward Jackson
Enterprise
Director 
Senior Civil Servant
020 7215 6847
adam.jackson@bis.gsi.gov.uk

John Alexander Raymond Chisholm
Medical Research Council
Chair 
Senior Civil Servant
020 7215 5000
johnalexanderraymond.chisholm@bis.gov.uk

David Norgrove
Low Pay Commission
Chairman and Commissioner
Senior Civil Servant
020 7215 5000
david.orgrove@bis.gov.uk

John Armitt
Engineering and Physical Sciences 
Research Council
Chair 
Senior Civil Servant
020 7215 5000
john.armitt@bis.gov.uk

Duncan Wingham
Natural Environment Research Council
Chief Executive and Deputy Chairman
Senior Civil Servant
020 7215 5000
duncan.wingham@bis.gov.uk
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Dods would like to thank the following organisations for their support in enabling the 
Guide to the Department for Business, Innovation and Skills to be published:
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